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PABOYASA NPOrPAMMA YYEEHOW AUCLUUNITUHDI

61.B.06 YnpasneHue npoektamu

1. Kog n HaumeHoBaHuMe HanpaBnenusa nogrotoBku: 38.03.01 JkoHoMuKKa
2. Mpodnnb NnoaroToBKN: SKOHOMUKA NPeanpUSaTUn U opraHn3auuin, Kommepyeckas
AesaTenbHOCTb 1 BusHec-pucku, Mogenu n metoabl aHanu3a LndpoBON SKOHOMUKK, YYeT 1

OTYETHOCTb OpraHM3auun, AKOHOMUYECKUIA aHanNn3 1 ayanT, OKOHOMUKA PbIHKOB, DKOHOMMKA
coumanbHO-TPYAO0BbIX OTHOLLEHWUI

3. KBanudukauma BbinyckHukKa: 6akanaep
4. ®dopma o6y4eHuUs: oYHas

5. Kachenpa, oTBevarLwwan 3a peanmsauuio AMCUUMNINHBLI: Kadeapa SKOHOMUKM U
ynpasreHusi opraHnsaunamm

6. CocTtaBuTENM NpOrpamMmbl: 4.3.H., npod. TabayHnkoBa Mapus bpoHucnaBsoBHa
7. PekomeHgoBaHa: HMC akoHomuyeckoro goakynbteta npotokon Ne4 ot 21.04.22 r.

8. YuebOHbI roa: 2024-2025 CemecTp: 6



9.llenu n 3agaum y4e6HOM ANCLUMUNIIUHDI

Llensimmn ocBoeHuMs1 y4ebHON ANCUMMINHBI SBNISOTCS:

- nony4eHne 6a3oBbIX 3HAHMI O METOAAX M anropuTMax ynpasneHusi NpoeKTamu;

- 06yYeHne KnoYeBbIM UHCTPYMEHTaM yrnpaBneHus NpoeKkTamu;

- pacluMpeHMe 3HaHWA U KOMMETEHUUA CTYOeHTOB B cdepe OUEHKU U
9 PEKTMBHOCTM pa3HOro poja NPOEKTOoB.

pacyeToB

3agayn yyebHon OUCUUNIIVHBI:

- U3yYeHne OCHOB BOAONALHOMO N NTEPaATUBHOIO YrpaBreHNa NpoeKkTamu;

- NPUBUTUE HAaBbLIKOB LenenosiaraHnsi, UCMNofnb3oBaHUS TMOKOro WHCTPYMEHTAapUs, OLEHKM
3P EKTUBHOCTN NPOEKTA.

- ycBOeHuMe OOy4vawWwuMmncs  pasfUYHbIX  UHCTPYMEHTOB  YMpaBfieHUs  MpOeKTaMu:
nepapxm4yeckon CTpyKTypbl paboT, mMaTpuy OTBETCTBEHHOCTUM W KOMMYHWKaUWW, CMeTbl U
OtookeTa npoekTa, OUeHKN 3PdEKTUBHOCTM NPOEKTa.

10. Mecto yyebHOM AucuunnuHbl B cTpyktype OOIl: yacTtb, popmmupyemas yyacTHMKamu
obpasoBaTtesfibHbIX OTHOLWEHU, 6ok b1

11. MnaHupyemble pe3ynbTaTbl OO0y4YeHMA MO AUcCUUNNMHe/MoAyMnio (3HAHUA, YMeHUS,
HaBblKU), COOTHECEHHbIE C NMaHUpyeMbIMU pe3ysibTaTaMM OCBOEHUA obpa3oBaTesibHOMU

nporpamMmmbl (KOMneTeHLIVIFIMM) n UHANKaTopaMn X AOCTUXEHUA:

Kog HasBaHune Koga(bl) WHankaTop(bl) MnaHnpyemble pesynbTaTbl 00y4eHus
KOMMeTeHLMH
YK-2 | CnocobeH YK-2.4 | ®opmynupyet 3HaThb:
onpenenaTb Kpyr KOHKPETHY!O, - obnacTtu 3HaHWIA NPOEKTa;
3agay B paMkax cneuundunyHyto, - TpeboBaHus K MOCTaHOBKe Lienv 1 3agad.
nocTaBreHHOMN N3MEpUMyIo BO
uenu 1 Bbldnpatb BPEMEHU U YMeThb:
onTuMarbHble NpOCTpaHCTBe Uenb, | -pa3pabaTbiBaTb JOPOXKHYIO KapTy M MnaH
cnocobbl nx a Takke npoekTa.
peLueHus, ucxogs onpegenset
N3 OEeNCTBYHOLLNX [OPOXHYHO KapTy Brnagethb:
NpaBoOBbIX HOPM, OBVKEHUS K Uuenw, - MHCTpYMEHTamm NPOEeKTMPOBaHWSI.
nmetoLLmxcs ncxogs u3
pecypcoB U nUMmetoLLmXCs
OrpaHNYEeHuN . pecypcos n
OrpaHuYeHui
YK-2.5 CocraBnser 3HaTb:
nepapxm4eckyto - OCHOBbI NPOEKTMPOBAHWS,
CTPYKTYpy pabor, - MPVHUMMbI EKOMMNO3MLUN.
pacnpegensert no
3agavam YMmeTb:
duHaHcoBbIE U - paspabatbiBaTb nfaH  rPynmnoBbiX U
TPYAOBbIE PECYPCbI | OPraHM3auUMOHHbIX KOMMYHVKaLMI npu
NoArOTOBKE U BbIMOSIHEHWMWN NMPOEKTA.
Bnapgetb:
- MeTogamu OueHKM NOTPeBHOCTU B pecypcax u
3P EKTUBHOCTIN NpoeKTa.
YK-2.6 OueHuBaeTt 3HaThb:
3P EKTUBHOCTL - OCHOBBI OrompkeTUpoBaHuA 1 hopmbl GroaxeTa,
pes3ynbTaToB - KIMoyeBble OM3HeC-Mopenu,
npoekTta - cnocobbl MOHETU3aLMN NPOEKTA.
YMeThb:
- paccyuTbiBaTb CMETHYH) CTOMMOCTb paboT




npoekTa;

- oueHuBaTb Sd)(beKTI/IBHOCTb NnpoeKTa.

Bnapetb:

- MeETOAAaMWN OLUEHKN CTOMMOCTU NMPOEKTAa,

12. O6beM AucUUNuHbI B 3a4eTHbIX eanHMUax/yac — 2/72.

CDopma HpOMe)KyTO‘-IHOﬁ aTtrecTtauumm: 3a4eT C OLEHKON.

13. TpyAoeMKOCTb Mo BMAam y4e6Homn paboTbl

TpygoemKocTb
Bup yuebHon pabotbi Beero Mo cemecTpam
6 cemecTp

AyanTOpHbIE 3aHATUSA 32 32

Jlekuun 16 16

B TOM 4ucne: MpakTuyeckune 16 16

JTabGopatopHtle 0 0

CamocToaTenbHasa pabora 40 40

B TOM umcne: KypcoBas pabota (MpoekT) 0 0

dopma NpomMeXyTOYHON aTTecTaumm 0 0
(3k3amMeH —  4ac.)

WToro: 72 72

13.1. CopepxxaHue AUCLUNIINHDI

n/n Peanunszauyusa
pasgena
HaumeHoBaHune pa3sgena ANCUMMITWHBI C
CogepxaHve pasgena gUCUMNINHBI
OUCUUNIUHBI NMOMOLLbIO
OHNanH-Kypca,
QYMK
1. Jlekumm
KoHuenuusi npoektupoBaHusi. COBpEMEHHbIN NPOEKT.
BBeneHwue B ynpaeneHue N
1.1 npoeKTaMu Cneundmka ynpaenenus npoektamm XXM3HEHHbIN
LMK COBPEMEHHOr0 npoekTa. AKTyarnbHble KeNChI.
LlenenonaraHue un
o KntoyeBble acnekTbl NpoeKkTMpoBaHus. VIHCTpyMeHTbI
BETBMEHME METOAONOMMn
uenenonaraHus. BeTBneHve metogoB ynpasneHus
1.2 ynpaBneHns NpoeKTamu.
o npoektamu. [NnaH npoekTa. [JopoxHasi kapTa npoekTa
BoponaaHbin n o
o AKTyanbHble KENCHI.
nTepaTMBHbIN NOAXoabl
O6nacTtu 3HaHWI NpoeKTa. 10 obnacTtewn 3HaHun npoekTta. Cnocobbl NPUMEHEHNS,
1.3 KritoueBble MHCTPYMEHThI aKTyanbHbl€ UHCTPYMEHTbI KaXKaom 06r1acTn 3HaHWUn.
NPOEKTUPOBaAHNSA AKTyarnbHble KEUCHI.
PEST-aHanus, SWOT-aHanus, maTtpuua BCG,
14 YnpaBneHue uHTerpaumen KOHKypeHTHble cunbl no M.[NopTtepy. Buabl n cnocobbl
' npoekTta WHTEerpaummn, KOHKypeHTHoe nosegeHve. Beibop
MOZENN NHTErpauuN.
CywHocTb 1 cogepxanue npoekta. CogepxaHue
YnpaBneHue cogepxaHnem yu AEP P AEPp
1.5 npoekTa npoaykTa. lNpuHUMNLI ynpasneHnsa cogepXxaHnem
npoeKTa u NpoayKTa npoekTa. AKTyarbHble KeUChI
Cwmeta un 6rogxeT npoekta. busHec-mogenu. Mogenu
YnpaBneHne CTOMMOCTbIO
1.6 npoekTa MoHeTusaumm. OueHka ctommocTn npoekta. OueHka
3P PEKTUBHOCTY NpoekTa. AKTyarbHble KEUCHI.
Matpuua komMyHMKaumn. MaTtpuua OTBETCTBEHHOCTMU.
YnpaBrneHne NpoekTHbIMU
Cnocobbl 1 MeToabl koMaHOoo06pa3oBaHUs
1.7 KOMMYHUKaUMUAMN 1
N MpoaBwxkeHne npoekTa. TectupoBaHue. AKTyanbHble
KOMaHOoW npoekTa 9
Keuchbl
"'Mbkune TexHonormm un .
o Agile-manudpect 2.1, Scrum, OKR, cnupanbHas
1.8 dpenmbl ynpaBneHus _
OWHamMmuka, renmudprkaums, UHTEPHET-MapPKETUHT .
npoeKkTamu




2. NpakTnyeckme 3aHATUA

BeeneHne B ynpaeneHune

HDOBaJ'IbI n ycrnexm coBpemMeHHbIX NMPOeKToB

2.1 N
npoeKkTamu AKTyanbHble KENCHI.
Llenenonaranue n
_ lMpuMmeHeHue pasHbiX Npoueayp uenenonaraHus.
BETBMNEHME MeTOAOMOrim o
Bbibop nproputeToB. ®opmynmpoBaHune Lenen.
2.2 ynpaBneHusa npoekTamu.
o MpopaboTka obLLMX acneKkToB ynpaBneHus
BogonagHbiv 1
o npoeKkTamu.
nTepaTuBHbIA Noaxoabl.
O6nacTn 3HaHWI NpoekTa. . o y
10 obnacTtet 3HaHW npoekTa. Cneundmka Kaxgow
2.3 KrntoyeBble MHCTPYMEHTHI o
obnactun. Pasbop SkopHbIx KENCOB
NPOeKTMPOBaHNS
Bbibop mogenu nHTerpaumm, o60cHOBaHUe, OPOXHAs
54 YnpasneHue nHterpaumen KapTa uHTerpauun. KoHKypeHTHas cTparterus
' npoekTa uHTerpaumu. XXusHecnocobHocTb. KoHTponbHble
TOYKM.
CocrtaeneHune VICP npoekta. Cnocobbl 4eKOMMNO3NLNN.
YnpasneHune cogepxaHvem
2.5 - MpeseHTauma VICP B Heckonbknx dopmarax.
P YnpasneHne NpoayKToMm NpoekTa.
CwmeTa npoekTa, 61omKeT NpoekTa, oLeHka
YnpasneHne CToUMOCTbIO
2.6 nDOEKTa appekTmBHOCTU NpoekTa. OueHka CTOMMOCTH
P ' npoekra.
YnpasneHne npoekTHbIMU CocrtaBneHve maTpuL, KOMMYHUKaLUn n
2.7 KOMMYHUKaLMAMN 1 OTBETCTBEHHOCTM npoekTa. [MpegnoxeHns no
KOMaHOOoW NpoekKTa. NPOABUXEHMIO MPOEKTA.
"mMbkme TexHonormm un .
o B03MOXHOCTU MPpUMEHEHNS TMBKNX TEXHONOMNI B
2.8 dhperiMbl ynpasneHus

NpPOoEeKTaMMm.

NPOEKTUPOBAHWU

13.2. Tembl (pasaenbl) AUCUUNIIMHBLI U BUAbI 3aHATUN

Ne
n/n

Bugbl 3aHATMI (KONTMYECTBO YaCOB)

HanmeHoBaHne Temsbl

CamocTosaTenbHas
(pasgena) gueumnnuHbl

Texuum paboTta

Mpaktnyeckue | JlabopatopHblie

Bcero

1

BBeneHwve B ynpaeneHne
npoekTamm

2 2

5

LlenenonaraHue un
BETBIEHNE MeTOoA0Morm
yrnpaBreHus NpoekTaMu.
BopgonaaHbin n
NTepaTMUBHbIA Noaxoabl.

O6nacTtu 3HaHWI NpoekTa.
KntoyeBble MHCTPYMEHTbI
NPOEKTMPOBAHUS

YnpaBneHue uHTerpaumen
npoekTa

YnpasneHue
COAEpXKaHeM NpoekTa

YnpaBneHne CTOMMOCTbIO
npoekTa.

YnpaBneHne npoeKkTHbIMU
KOMMYHUKaLNAMN U
KOMaHAoW npoekTa.

['Mbkne TexHonoruu n
dpenmbl ynpasneHus
npoeKkTamu.

NToro:

16 16 40

72




14. MeToan4yeckue ykasaHus ans o6y4aromxcs no 0CBOEHUIO AUCLUNIINHDI
Mcnonb3oBaHWe KOHCMEKTOB NMeKUMi, pa3gaTtodHoro matepuana, paboTta ¢ nutepaTypoi, ykasaHHoOW B
NyHkTe 15, CcaMOCTOSITEMbHbIN MOWUCK [OOMOMHUTENbHON WHOpPMaUMKU MO TemaM AUCLMMNIUHBI,
noaroToBKa AOKNAaA0B, BbICTYMNEHWUIA, MPOEKTOB MO yKa3aHHbIM TeMaM, ONpOC Mo OCHOBHbLIM TEMaM.

15. lMepeyeHb OCHOBHOW WU [OOMNONIHUTENbLHOW nUTepaTypbl, PECYpPCOB WHTEpPHeT,
HeobXoAUMbIX ANl OCBOEHUSI AUCLUMNIIUHDI

a) OCHOBHas nutepartypa:

Ne n/n MNCTOYHMK
AHbLnH B.M. YnpaBneHue npoektamu: coyHaameHTanbHbIl kypc / B.M. AHblimH, A.B. AnewnH, KA.

1 BarpaTtvonu; peg. B.M. AHublumH, O.M. UnbuHa. - Mockea: Msgatenbckuii 4oM BhicLuel LWKomnbl 3KOHOMMKY,
2013. - 624 c. — URL:http://biblioclub.ru/index.php?page=book&id=227270

6) gononHuTenbHasa nuTepaTypa:

Ne n/n McTOYHMK

NeBywkuHa C.B. Ynpaenerue npoektamu / C.B. lNeByLiknHa; PenepansHoe rocygapcTBeHHOe GlomxeTHoe
obpa3oBaTenbHoe  yupexaeHue  Bbiclero  npodeccuoHanbHoro  obpas3oBaHus  CTaBpoMorbCKuii

2 rocyapCTBEHHbIV arpapHbIvi yHuBepcuTeT. - CtaBpononb: CTaBpOnonbCKUn rocy4apCTBEHHBIN arpapHbIi
yHuBepcuteT, 2017. - 204 c. - URL:http://biblioclub.ru/index.php?page=book&id=484988
YnpaeneHue npoektamu / T.C. 3eneHckuin, T.C. 3umHsikoBa, L. lMonogpko u ap.; ote. Pea. INU.
3 Monoabko; MuHucTepcTBo 0bpasoBaHua n Haykm Poccuiickon degepaunn, Cubupckon depepanbHbii

YHUBEpCUTET. - KpacHosipck: Coy, 2017. - 132 C. -
URL:http://biblioclub.ru/index.php?page=book&id=497741

B) MHPOPMALMOHHbIE SNEKTPOHHO-00pa3oBaTeNbHbIE pecypchbl (OuLmanbHble pecypCbl MIHTEPHET)*:

Ne n/n Pecypc

6 O6pasoBaTenbHbIn noptan «ONEKTPOHHbIN yHuBEpCcUTET Blry». - URL:
https://edu.vsu.ru/enrol/index.php?id=7192

7 OcHoBbl ynipaenexusa npoektamu. — URL: http://www.spiderproject.ru

8 Bupeokypc no MS Project. — URL.: http://www.microsoftproject.ru/articles.phtml?aid=40

9 Accounauusa ynpasnerus npoektamm « COBHET». — URL: http://www.sovnet.ru

19 PM Expert. — URL: http://www.pmexpert.ru

11 LleHTp pa3sutus KomneteHumn B ynpaeneHum npoektamu. — URL: http://pm.hse.ru/research

12 PB.PY. — URL: http://rb.ru

13 vc.ru .— URL: http://vc.ru

14 Cekpet ¢upmbl .— URL: http://secretmag.ru

16. MNMepeyeHb y4eOHO-MeTOANYECKOrO 06ecneyYeHns Ansi CaMOCTOATENIbHOW paboThbl

Ne n/n MCcTOYHUK
Paboe B. Microsoft Office Project Professional 2003 n Microsoft Office Project Server 2003:
1 KopnopaTtusHas cuctema yrnpaBsneHue npoekTamm. -
(http://mww.microsoftproject.ru/articles.phtml?aid=40).

17. OGOpasoBaTenbHble TEeXHONIOMMU, WCNONib3yeMble TMpu peanu3auum Yy4yeOHoOM
OUCUMNNNHBI, BKNOYaA [AOUCTaHUMOHHbIe obpa3oBaTenbHble TexHonorun (OOT),
3neKTpoHHoe oby4yeHue (30), cmewaHHOe oOy4eHue):

AvcunnnnHa MOXeT peann3oBbIBAaTbCS C  3NIeMEHTaMU  3ANIEKTPOHHOro  O0y4YeHusa wu
ANCTaHLUMOHHbBIX 00pa3oBaTeNIbHbIX TEXHONOTMN.

18. MaTepuanbHO-TeXHMYECKOoe obecnevyeHne AUCUUNIMUHbI: y4ebHas ayamTopusi, TMINOBOE
obopyaoBaHue yyebHon aygutopumn

19. OueHouHblIe cpeacTBa ANA NPOBeAEHUA TeKyLLEen U NPOMEXYTOYHOWN aTTecTauun


http://www.sovnet.ru/
http://www.pmexpert.ru/
http://pm.hse.ru/research
http://rb.ru/
http://vc.ru/
http://secretmag.ru/

nOpFI,D,OK OLEHKN OCBOEHNA O6y‘-IaPOLL|,I/IMI/ICFI y‘-le6HOFO MaTtepuarsna onpeagendercd
coeprXaHmem cneagyrwmnx pasgenos ANCUUMNITNHDBILL

No HanmeHoBaHue
n/n pasgena gucumnivHb
(moayns)
BeeneHne B
ynpaeneH1e NpoeKkTamu
LlenenonaraHue u
BETBIIEHNE
MeTOA0NorMn
2. | ynpaBneHus YK-2 YK-2.4 MpakTnyeckoe 3agaHune
npoeKkTamum.
BoponagHbin n
NTEpPaTMBHLIA NOaxoabl.
O6nacTtu 3HaHu
npoekta. Kntouesble
WHCTPYMEHTbI
NPOEeKTMPOBaHNS
YnpasneHue
WHTerpaumen npoekTa
YnpasneHue
COAEep)KaHneM NpoekTa
YnpasneHue
CTOMMOCTbH NpPOeKTa.
YnpasneHue
NPOEKTHbLIMMU
KOMMYHUMKaLNAMN U
KOMaHJoWN nNpoekTa.
"mbkme TexHonormm un
8. | dpenmbl ynpaBneHus YK-2 YK-2.5 MpakTnyeckoe 3agaHvne
NpoeKTamu.

NHavkaTop(bl)
OOCTVXKEHUS OueHouHble cpeacTea
KOMMeTeHLnn

YK-2 YK-2.4 YCTHLIV onpoc

KomneTeH
uns(un)

1.

YK-2 YK-2.5 MpakTnyeckoe 3agaHune

YK-2 YK-2.5 MpakTnyeckoe 3agaHvne

YK-2 YK-2.5 MpakTuyeckoe 3agaHve

YK-2 YK-2.6 MpakTuyeckoe 3agaHve

YK-2 YK-2.4 MpakTnyeckoe 3agaHvne

MpomexyToyHas aTTecTaums

. MCbMEHHBIN onpoc
dopma KOHTPONS — 3a4eT C OLIEHKOM

20 TunoBble oOLEHOYHbIe cpeAcTBa U MeToAMYECKMEe MaTepuanbl, onpeaensiowme
npoueaypbl oLeHUMBaHUSA

20.1 TeKywuin KOHTPOSb YCNeBaemMoCTu
KoHTponb ycneBaeMoCcTM NO AUCUMUMIIMHE OCYLIECTBIISETCA C MNOMOLWbLIO  Criegyowmx
OLE€HOYHbIX CPEeaCTB:

20.1.1 NepeyveHb NpPaKTMYECKMX 3a8aHUN

MpakTnyeckoe 3agaHme Ne1i
Onucatb nunyHyto uenb no metoanke SMART. Onpegenutb KpUTEPUU LOCTUXKEHUS U
cnocoObbl MOTUBALUN.

MpakTnyeckoe 3agaHme Ne2.
B nporpamme Scrumblr.ru pacnucatb obnactn 3HaHui YI1, KnoyeBble MHCTPYMEHTbI U
SAKOPHbIE MPUMEpbI.

MpakTnyeckoe 3agaHme Ne3.
Boibpate npoekt Ha cawnte franshiza.ru [lMpeactaButb npeseHTauMio C NOAPOGHbLIM
OonucaHMeM MHTerpaumm npoekta B 6usHec-cpeny Ha ocHoBaHum SWOTwu PEST aHanusa.

MpakTnyeckoe 3agaHne Ne4.,



BboibpaTb KOMaHAHbIM couManbHbI NpoekT. [lpeacTaBuTb OOPOXHYK KapTy M nNnaH
ynpaeneHus npoektoM. lNpeactasnte MCP npoekTa

MpakTnyeckoe 3agaHme Ne5.

Boibpate npoekt Ha cawnte franshiza.ru. Paccuntatb KknioyeBble MokasaTenu npoeKTa,
3PPEKTUBHOCTL U CPOK OKyrNnaemocTM Mpoekta B 3 BapuaHTax: MNEeCCUMUCTUYHBIN,
peanuCTUYHbIN, ONTUMUCTUYHBIN.

MpakTnyeckoe 3agaHne Ne6.
BbibpaTb KOMaHAHbBI coumnanbHbI NpPoekT. [lpeactaBuTb MaTpULy KOMMYHMKaAUUKM W
MaTpuLy OTBETCTBEHHOCTU npoekTa. Co3aaTth pestome npoekTa Ha Tilda.

MpakTnyeckoe 3agaHue Ne7.
BbibpaTb kOMaHOHbIM coumanbHbid NpoekT. [lpeactaBuTb NaH MNPOABMKEHUS MpPOEKTa.
MpeactaButb MakeT HCTarpamma 1 TUKTOKa NpoeKTa.

KpuTtepun oueHnBaHus:

- OLIeHKa «3a4TeHO» (BbICOKMI YPOBEHb) BbICTaBNAETCA 00y4YaloLemMycs, eCcnv Bce 3aaaHus
BbIMOMHEHbl B CPOK, OOy4YalolUCA YBEPEHHO OTBeYyaeT Ha [AOMNONHUTENbHbIE BOMPOCHI,
cBOBOOAHO OpUEHTUPYETCS B MaTepurane;

- OUEHKa «He 3a4yTeHO» (HW3KUA YpPOBEHb), €Cnv 3adaHusi He BbIMOMHEHbl B CPOK,
oby4atoLumiica He BnageeT Matepuarnom.

20.1.2 MNepeyeHb BONPOCOB AJisi onpoca

. YTo Takoe npoekT?

. OB6BbACHUTE CYyTb TEPMUHA «NPOEKTHOE YrpaBrneHne»?

. Mepeuncnute MHCTPYMEHTHI LienenonaraHns?

. OnuwunTe obnactn 3HaHWin ynpaBneHnsa NpoekTammn?

. OnuwunTe KnNYeBbIE MHCTPYMEHTbI KaXkgon obnactm?

. HazoBuTe MHCTPYMEHTbI NnaHnpoBaHus B rmbkom nogxone?

7.B Kakmx Toukax NpoxoauT BeTBneHme metogonornn YI?

8. OnuwnTe BUONEHTHYIO CTpaTErMioO NPOEKTUPOBAHUA?

9. OnuLWKnTE KOMMYTaHTHYIO CTpaTermio NpoekTMpoBaHnA?

10.410 Takoe ayTcopcuHroBas MHTerpauus B bmusHec-cpeay?

11.470 Takoe BupTyanbHasa nHTerpauus B busHec-cpeny?

12.470 Takoe maTpuua OTBETCTBEHHOCTU NpoekTa?

13.HasoBnTe BO3MOXHbIE CTpaTernm BHELLHUX KOMMYHUKaLMIA COBPEMEHHOIO NpoekTa?
14.470 Takoe cmeTa n BrooKeT NpoekTa?

15.KakoBbl cnocobbl oueHKN aheKTMBHOCTN NpoekTa?

16.KakoBbl 0COBEHHOCTM YNpaBneHns KoMaHaom NpoekTa B rmbknx nogxonax?
17.0nvwunTe NpUHUMNBI YNpaBreHnsa cogepxaHmem npoekra?

18.Kak oueHMBaTb KIIMEHTOOPUEHTUPOBAHHOCTL NPOeKTa??

19. Kak oLeHMBaeTCa NpOaKTMBHOCTb YNpaBreHns NpOeKToM?

20. YTo Takoe CTOMMOCTb NpoekTa??

21. YTo BNMSET HA CMETHYK CTOMMOCTb NpoekTa?

22.Kakve mogenn MoHeTM3aumm NpoekTa akTyarnbHbl B HACTOSLWNA MOMEHT?
23. KakoBbl oTnnunteneHble npusHakm SCRUM-meTogonornm?

24.470 Takoe MHKpPEMEHTaNbHOCTb?

25.410 Takoe NPOEKTHbIN CPUHT?

26.Kakne cnocobbl renmndmnkaLmm npoeKkToB Bbl MOXeTe Ha3BaTb?

27.410 Takoe xonakpatuma?
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28.Kakne coBpeMeHHble cnocobbl NPOABMKEHUSA NPOEKTa Bbl cuMTaeTe Hanbonee
AP EKTUBHBIMUN?

Kputepum oueHku:

OTNNMYHO — [AEMOHCTPUPYET BBLICOKMIA YPOBEHb 3HAHWUIA TEOPETUKO-METOO0NOrMYeCcKnx
OCHOB YyMpaBfeHUs NpoekTamu, yMeeT aHanu3vpoBaTb MpakTU4eckue cuTyauuun, oueHuBaeT
pasHble TOYKM 3peHus no npobrnemam AUCUMNIUHBI, u3naraet CcobOCTBEHHOE MHEHWe,
dopMynmpyeT rpamoTHble M 060CHOBaHHbIE pekoMeHaaLnK.

Xopowo — AEeMOHCTPUPYET AOCTATOYHbIN YPOBEHb 3HAHMIN TEOPETUKO-METOO0NOrMYECcKmX
OCHOB YrMpaBreHUs MNpoeKkTamu, yMeeT aHanusuMpoBaTb MpakKTUYeckue cutyauuu, usnaraet
co6CTBEHHOE MHEHME, (DOPMYNNPYET PEKOMEHAALINN.

YOoBneTBOpPUTENBHO —  OEMOHCTpUPYeT cnabbli  ypOBEHb  3HAHUMN  TEOPETUKO-
METOAONIOMMYECKUX OCHOB  YyMNpaBneHust MpoekTamu, MfoXo YMeeT aHanusvposaTb
npakTU4eckne cuTyaumu, C TPyOaoM um3naraet coOOCTBEHHOEe MHEHWe U NNoxo dopmynupyeT
pekoMeHaauum

HeynoBneTBOpUTENbHO — OTCYTCTBME 3HAHWA TEOPETUKO-METOAONONMYECKMX OCHOB
ynpaBfeHnsi NpoeKkTammn, HeCnocobHOCTb aHanM3npPoBaTb NpPaKTUYECcKUe CUTyauuu, oLeHMBaTb
pasHble TOYKM 3peHMs Mo npobrnemMamM AUCUMMIUHBLI, u3naratb COOCTBEHHOE MHeHue, AaBaTb
pekoMeHaaLmn.

20.2 NMpomexyTo4yHaa aTrecTauusa

I'Ipome>|<yTqua$-| arrecrtauuma no agncumniinHe ocywecTBlideTcAa C NoOMOoLbO CrieayrLwnx
OLEeHO4YHbIX CpeacTB.

20.2.1 NepeyeHb BONPOCOB K 3a4eTy:

CyLLHOCTb 1 cogepaHue NPOEeKTHOro ynpasneHns
Kputepun ycnexa npoekra

OueHka 3 EKTUBHOCTM NPOEKTa

NHCTpyMeHTbI LenenonaraHvs B ynpasrneHun npoekramm
O6nacTtn 3HaHUIN ynpaBneHus NnpoekTamm

MpUHUMNBLI NPOEKTHOW AEKOMMO3NLUK

MHCTpYyMeEHTbI MPOEKTHOM CTPYKTYypu3aumm

[MpynHUMNBLI yNpaBneHnsa cogep)xaHuem npoekta
YnpasneHue KNMeHTOOPUEHTUPOBAHHOCTLIO NPOoeKTa.
10 YnpasneHne nHterpaumen npoekra

11. YnpasneHune cofep>xaHnem npoekrta

12.YnpasneHne NpoayKTOM MpoekTa

13.¥YnpaBneHne CTOMMOCTbIO NpoeKTa

14.YnpasneHue pacnucaHnem npoekta.[Juarpamma [aHTa.
15. MVP npoekTa

16. MMBKOCTb HACTPOWMKN NPOEKTHOIO YrpaBneHns
17.KntoyeBble METPUKM MPOEKTa

18. busHec-mogenun npoekta. AKTyasibHble NPUMepHI.

19. Mogenu moHeTu3aumu npoekTa. AKTyarnbHble NPpUMepHI.
20. YnpaBneHne KOMMyH/KaLnen npoekTa

21.Cnocobbl NpoaBMXEHUSI MPOEKTa

22.Cnocobbl nony4vyeHns n obpaboTkm obpaTHOM CBA3N NO NPOAYKTY NpoekKTa.
23.Tenmundukaums npoekrta. AKTyarbHble NpUMepbI.

24. Agile,Scrum, xonakpaTus: KnoYeBble NPUHLMANbI.
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20.2.2 MNepeyeHb NPaKTUYECKUX 3afaHUN K 3a4eTy:

1. Onucatb nu4yHyto uenb no metognke SMART. Onpegenutb KpUTepun OOCTUXKEHUS U
cnocobbl MOTUBaLMN.

2. MNoaroToBuUTb OnNUcaHue uHTerpaumm npoekta B GusHec-cpegy Ha ocHoBaHum SWOT un
PEST aHanusa.

3. MNpeacrtaButb O0OPOXHYK KapTy W nnaH ynpasneHus. [MpeactaBuTb UepapXUYECKyto
CTPYKTYpY paboT npoekTa.

4. PaccuntaTb KMO4YEBblE MNoOKasaTenu NPOEKTa, SC*)C*)GKTI/IBHOCTI: M CpPOK OKynaemocCTtu
NMpPoOeEKTa B 3 BapunaHTax: NEeCCUMUCTUYHBIN, peaﬂMCTMHHbIﬁ, ONTUMUCTUYHbIN.

5. MNpeacTtaBnTb MaTpULy KOMMYHUKaUUU U MaTpULLy OTBETCTBEHHOCTU MpOoekKTa.
6. MpeacTaBnTb NnaH NPOABUKEHMS MPOEKTA.
7. MNpeanoxuTb BapuaHTbl BHELLHMX KaHaNnoB KOMMYHUKaLMN 1 BO3MOXHOCTU NPOABVKEHUS.
TpeGoBaHMs K BbINONHEHUIO 3a4aHU, LIKanbl U KpUTEPUU OLIEHNBAHMS
[ns oueHMBaHUS pe3ynbTaToB 00y4YeHUs Ha 3a4eTe UCMONb3YTCA Creayowwmne nokasaTenu:
1) 3HaHWe TeoOPETUKO-METOAONIOMMYECKMX OCHOB YNpaBieHUsl NpoeKkTaMu;
2) yMeHMe aHann3npoBaTh NpakTU4YecKkne cutyaumu,
3) NpUMeHSATbL TeOpeTUYECKNe 3HaAHNS AN PELleHNs NPaKTUYeCKMX 3aaay;

4) ymeHune genatb BbIBOAbI 1 0000LLEHMS.

CooTHoLLEeHNe nokasaTenen, KpUTEPUEB U LLUKAllbl OLleHNBaHNA Pe3yribTaToB o6yquvm:

YpoBeHb
Kputepun oueHMBaHNsE KOMNETEHLNI Cd)OEg/I(l:ITpMOBaH LLikana oueHok
KOMMNeTeHLUN
3HaHne TeopeTMKO-METOAONOMYECKNX OCHOB YNpPaBeHUs NpoeKkTamu,
yMEeHVEe aHanusvMpoBaTb MpaKTUYeckue cuTyauuu, oueHnBaTb pasHble Bobicokuii OTNMHO (3a4TeHO)
TOYKM 3peHunss No npobremam AuCuUnWHBI, M3naratb COBCTBEHHOE YPOBEHb
MHEHVe, JaBaTb PeKoMeHgaunu.
OemoHcTpupyet yBEpPEHHbIN YPOBEHb 3HaHWUN TEopeTHKO-
METOAOMOrMYECKUX  OCHOB  yMpaBMneHus  MpoekTtamu,  ymeer CpegHun XopolLIo (3a4TeHo)
aHanuMaMpoBaTb MpakTUdeckme cutyaumu, wusnaraet cobCcTBeHHoe YPOBEHb
MHeHVe, POpPMyNNPYET pEKOMEHZALNN.
OemoHcTpupyet cnabbin YPOBEHb 3HaHWUN TeopeTuKo-
METOAOMOrMYECKUX OCHOB YMpaBfeHUs MpoeKkTamu, Mroxo ymeer CpegHun YooBneTBopuTenbHO
aHanuMsMpoBaTb MNpPaKTUYECKMe cuTyauun, C TpyaoMm u3naraet YPOBEHb (3a4TeHo)
CODOCTBEHHOE MHEHUE 1 NJIOXO0 hopMynMpyeT pekoMeHgauum
OTcyTCTBUE 3HAHUIN TEOPETUKO-METOAOMNOMMYECKUX OCHOB YNpaBeHns
NpoeKTammn, HECMOCOOHOCTb aHANM3NPOBaTh MPaKTUYECKME CUTyaLnM, Huakmn He 3auTeHo
OUEeHMBaTb pasHble TOYKM 3peHuMs no npobrnemam AMCLMNIINHEI, YPOBEHb
nsnarate COGCTBEHHOE MHEHUE, faBaTb PEKOMEHAALMN.
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